Pyangoun Craft Village Development Program

Launched by

TNW

In coordination with
Nepal Tourism Board (NTB)

With an objective of establishing Pyanggaon of Chapagaon, Lalitpur, a model craft village to showcase its historical significance, rich culture, arts and handicrafts during the national campaign "Nepal Tourism Year 2011", the need to develop community based tourism and bring in tourism activities in the community, Nepal Tourism Board showed interest to support the program "Pyangoun Craft Village Development Program" launched by TNW on the eve of Nepal Tourism Year 2011. 
On 21st May 2009, Team for Nature and Wildlife (TNW) signed an agreement with Nepal Tourism Board (NTB) in this regard.

The program aims to develop the Pyangoun as the first craft village of Nepal for ecotourism based economic development of the village.

About the village

Pyangau is a beautiful village located in Chapagau VDC ward no:5 of Lalitpur district,14 km south of Kathmandu. There are 120 households and nearly 1250 people in the village. The main language of communication is Newari which is totally different than Newari language of other regions. Nearly 45 percentages of people are literate. The village has got countless unique characteristics. The cultural aspect of this village is also totally different than other villages. The cultural and traditional rituals being performed in the village during the birth, marriage and death are also unique in the village. The people of this village are named as Gaam or Gaamal or Gaamle. The people of this village are found to be involved in organizing theatre shows and performing a wide range of cultural dances called Jhaki. The festivals like (linga gaadne Jatra) held during Bhadra and Indra Jatra are the especial ones being widely celebrated in this village. The youths are mostly found to be busy in such festival which lasts for four days.

Goal

To make the village as the first craft village of Nepal

Short term objectives

· To conduct pre-feasibility research study on craft village development

· To disseminate information on the cultural and historical significance of the village through media

· Lobbying and advocacy

· To inspire the local people to take local initiative

Long term objective
To support the local initiatives for pyangoun craft village and sustainable economic development through eco-tourism

Program activities

· Local stakeholders' meeting- TNW organized Local stakeholders meeting on 29 June 2009 on craft village project with the involvement of local social workers, people, youth, civil society leaders/activists and politicians etc. The participants thanked TNW and its patron Karna Sakya for inspiring and sensitizing the local for craft village development. 
· Pre-feasibility research study-TNW conducted pre-feasibility research study on craft village development with the support of Nepal Tourism Board (NTB) after the local stakeholders' meeting. 
· TNW published a book titled “Pyangaon Craft Village” with the financial assistance of Nepal Nature Dot Com (an environmental organization) and submitted to concerned governmental authorities.
· Lobbying-TNW approached politicians, policy makers and governmental authorities for craft village development and also submitted the booklet with recommendations for pyangaoun craft village development
· Media advocacy-TNW published articles on national daily (Nagarik Daily) to draw the attention of the concerned authorities and people on craft village initiative

· After the articles got published on National daily, the journalists/reporters of the Kantipur daily, My Republica made reporting and wrote features about the craft village.

· Effort for local initiative-TNW inspired the local people especially youth to take leading initiative to develop pyangaoun as the first craft village of Nepal. Accordingly, the local people formed a non governmental organization "Pyangaun Tourism Development Committee" for the same purpose under the guidance of TNW. On 2nd February 2011, the committee also organized a one day work shop with the involvement of high level politicians and policy makers. The politicians and policy makers have made a commitment to implement the plans and programs as per the recommendation of feasibility study carried out by TNW.

Recent Local Initiative

In August 2011, the Pyangaun Tourism Development Committee has organized Craft Making Training for the local youth to preserve the craft making skills and the crafts. It is the great news at a time when the people are getting worried that there is no one to carry on his century-old craft of making beautiful bamboo buckets used to measure grains. It has been assumed that their venerable skill is on the verge of extinction.
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Tale of Pyangaun
Shiva (Shyam) Sunder Maharjan, 78-year old resident of Pyangaun of Chapagaun Village Development Committee (8 kilometers south of the ancient city of Patan) has only one worry: there is no one to carry on his century-old craft of making beautiful bamboo buckets used to measure grains. With Shyam Sunder and his colleagues in an advanced phase of their lives, their venerable skill is on the verge of extinction.

Since few boys and girls of the new generation know about the tradition of bamboo crafts, their elders are very much concerned about maintaining the unique identity of the village. Moreover, few villagers see economic prospects in upholding the tradition. As a result, the Kathmandu valley stands on the brink of losing another component of its vibrant cultural tradition.

That danger has alarmed many. “Kathmandu valley is full of heritage. No one can (learn) it in one lifetime,” says renowned archeologist Dr. Safalya Amatya. “Villages like Khokana, Sunakothi, Bode, Thimi, Pyangaun, Nakdesh and Thaiba each require a lifetime’s study. All these villages have their own identity with numerous monuments and temples,” Dr. Amatya says. “Unfortunately, we have hardly made any effort to preserve and protect our heritage.”

Apart from the main historical cities of Kathmandu valley, many other culturally important cities are burying their culture and local identity under the superstructure of modernity. The process of change has hit the tradition of making bamboo buckets, but modernization is yet to permeate the living patterns, social formation and social hierarchy of Pyangaun. Although linked directly with the capital city by modern modes of transport, the villagers still live the way they did centuries ago.

Isolated from the outside community, the process of transformation in the village has been virtually invisible. From birth to marriage, the villagers have not needed the support of outsiders. The strong social bonds are rooted in the sturdiness of community support, which has helped Pyangaun maintain its own cultural identity.

A large dirty water pond at the entrance to the village, it’s narrow alley and old houses are reminders of the past. From language to rituals, Pyangaun is remarkably different than the other Newar villages in the adjoining areas. Villagers like Shyam Sunder see no need to change themselves.

The elders are still thrilled while describing the craft to outsiders. “There was adventure in collecting the aged bamboos. The wider the width and the older the age (of the bamboo), the bigger the size of the bucket and the greater its life,” says Shyam Sunder. To collect the old bamboos, Shyam Sunder¹s colleagues had to cross the Bagmati to reach the trail of Chure in Makwanpur district in the south.

To prepare buckets of different sizes, first they cut the bamboo into pieces and use fire to flatten it into a mould. “We have our own techniques of making the bamboo measures. When I was young, we used to go up to Tin Mangale, Chayu Chayu and other villages of Makwanpur districts to bring wild and aged bamboos. The demand for bamboo buckets declined with the advent of plastic and chemical products, so it is useless to go for such a long trekking nowadays. I am still making weighing measures using the bamboo available nearby, but these products are not as strong as they used to be,” Shyam Sundar says.

Despite its potential, no one has tried to understand the importance of the skill. No Nepalese has ever come to recognize his work, although some tourists do. “A few years ago, some foreigners came to my home and bought some products,” says Maharjan.

“In the urban areas, our weighing tools were replaced by metal products. But they were widely used in rural areas until a decade ago. They are still (sometimes) used in the rural areas in and around Kathmandu to weigh grains,” he said.


Jetha Maharjan, 56, has no regrets about not learning the skill. “Since no one is coming to buy our products, what is the use of learning such old-fashioned skills?” he says. “Pun Bahadur, Shyam Sunder, Ram Sunder and Macha Maharjan are the few elders who possess the skills,” says Jetha. They are tiny drops in the river- a village of 250 households.

Shyam Sunder, grandfather of ten, living in his old house in Pyangaun with his wife, is very much worried about what might happen to his tradition after his death. Although he has seen many difficulties and hardships in life and has encountered many changes, the changes surrounding the decline of his craft hurt him the most. As the oldest man of the community, Shyam Sunder considers himself an unfortunate man with no one to pass on his skills.


The worries of elderly people like Shyam Sunder are understandable, as the skill of making bamboo buckets not only identifies their villages but also represents a unique heritage. Pyangaun played an important role in supplying traditional bamboo units to measure and weigh goods.


Until the modern weighing system was introduced, the buckets made in Pyangaun were legally recognized measures. “We have been given lalmohar (state authority) recognizing our bamboo measuring buckets as standard,” said Maharjan remembering the past.

Before the introduction of the modern metric measurement system, Nepalese used the traditional systems of mana, pathi and dharni. For weighing food grains, the mana-pathi was used. A mana is equivalent to about half kilo and a pathi is a bucket that measures up to four kilos of rice and three and a half liters of liquid.

Along with the weight measures, the villagers also make a variety of other items, including bamboo buckets to store food grains, Oils, lamp-wicks, and other household necessities.

Unless there is some intervention in time, the tradition of making products from bamboo will soon vanish from Kathmandu valley. Much will depend on whether Shyam Sunder, Ram Sunder, and Macha Maharan can find people to carry on their tradition. Otherwise, the craft will join the list of Kathmandu Valley heritage that can only be found in history books.
(Source-ECS media)
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